Regional School Unit 24
Finance and Budget Committee M eeting
Tuesday, December 13, 2011
7:00 p.m.

Central Office
Attendance: Michelle DeWitt, Brent Jones, Michael Bierman
Staff: David Bridgham, Patti Riggs, Suzanne Lukas

l. Call to Order: 7:14 P.M.

. Adjustmentsto Agenda: None

1. Agendaltems:

a. Election of Officers: The motion to nominate Michelle DeWitt

as committee chair per son was made by Michael Bierman and
seconded by Brett Jones. Vote: 2 Yes, 0 No

. Budget Targets: The committee supported the recommendation

of the Leadership Team to establish a 2% increase in the total
budget as aninitial target for draft #1. The target may be
adjusted as the revenue picture and the impact of the budget on
tax ratesin district municipalities becomes clearer.

IV. Ildentification of agendaitemsfor next meeting
a. Schedule of Budget Workshops

V. Schedule of next meeting: January 24, 2012 6:30 P.M. District Conference

Room

VI.  Adjourn: 8:15 P.M.



