
 

 

 

  
 
 
 
 

Serving the school communities of Eastbrook, Ellsworth, Franklin, Gouldsboro, Hancock, 
 Lamoine, Mariaville, Sorrento, Steuben, Sullivan, Waltham and Winter Harbor 

 
Regional School Unit 24 

Strategic Planning Committee 
AGENDA 

 
Tuesday, February 7, 2012  

5:30 p.m. 
Ellsworth High School 

Front Office Conference Room 
 

Attendance 
Board Members: 
Committee Members: 
Guests: 
 

A. Call to Order 
 

B. Adjustments to agenda 
 

C. Agenda Items: 
 
                  

1. Public Relations and Communication Strategies 

a.   Ellsworth American inserts and columns 

b.   Videotaping Board meetings and events 

 
2.  District Annual Report 

 
3.   Strategic Planning – next steps 

             
D. Next meeting:     Tuesday, April 3, SMHS 

 
E. Agenda Items for next meeting:  
 
F. Adjourn    


