
 

 

 

  
 
 
 
 

Serving the school communities of Eastbrook, Ellsworth, Franklin, Gouldsboro, Hancock, 
 Lamoine, Mariaville, Sorrento, Steuben, Sullivan, Waltham and Winter Harbor 

 

Regional School Unit 24 
Strategic Planning Committee 

AGENDA 
 

Wednesday, November 9, 2011  
5:30 p.m. 

District Conference Room 
Central Office 

 

Attendance 
Board Members: 
Committee Members: 
Guests: 
 

A. Call to Order 
 

B. Adjustments to agenda 
 

C. Agenda Items: 
 

                 1.    Strategic Planning  (Handouts x 3)  
                        a.   Status- Do we wish to continue? 
                        b.   Community Input 
                 2.    Discussion- Organizational Audit 
                        a.   Identify data  (NEASC/SIG)  
                 3.    Other 

             
D. Next meeting:     December 13, 2011 

 
E. Agenda Items for next meeting:  
 
F. Adjourn    


