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RSU 24 Board of Directors Retreat

Saturday, April 4, 2009

9:00 a.m. – 4:00 p.m.

Sumner Memorial High School
Room 19

Outline

A. Understand key characteristics of high functioning groups and 

           generally agree on specific attitudes and behaviors that will be 

           helpful to our own highly effective functioning.

B. Discuss and generally agree on several aspects of meeting

           protocols, procedures and behaviors.

C. Generally agree on committees with written mandates, initial 

           membership and initial tasks for each committee. 
D. Get to know each other and develop an outstanding foundation for 

           positive working relations.     
Retreats are designed to improve the quality of Board governance.
No formal decisions are to be made at retreats,

and any possible Board action must be presented at a future special or regular meeting of the Board.

A special meeting of the Board is scheduled for April 7, 2009,

6:30 p.m.,

Mill Mall Conference Room
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