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Regional School Unit 24 Board of Directors Meeting 
Tuesday, April 14, 2009, 6:30 p.m.

Hancock Grammar School
MINUTES
Board Members

	Present

Yes         No
	Name
	Town
	Weighted

Votes
	Voting %


	√
	______
	Julie Curtis
	Eastbrook
	364
	1.88%

	√
	______
	Alice Dow
	Ellsworth
	2358
	12.21%

	√
	______
	Richard Gray
	Ellsworth
	2358
	12.21%

	√
	______
	Leigh Guildford
	Ellsworth
	2358
	12.21%

	√
	______
	Jennifer Shorey
	Franklin
	1447
	7.49%

	√
	______
	Annie Perry
	Gouldsboro
	2027
	10.49%

	√
	______
	Richard Malaby
	Hancock
	2293
	11.87%

	√
	______
	Jonathan Morren
	Lamoine
	1682
	8.71%

	√
	______
	Randy Bragg
	Mariaville
	511
	2.65%

	√
	______
	Janet Wilpan
	Sorrento
	277
	1.43%

	√
	______
	Geoff Zentz
	Steuben
	1122
	5.81%

	√
	______
	Michael Pinkham
	Sullivan
	1250
	6.47%

	√
	______
	James Buteau
	Waltham
	293
	1.52%

	√
	______
	Jeffrey Alley
	Winter Harbor
	975
	5.05%

	            
	
	
	Totals
	19,315
	100%


A. Presentation by Hosting School

          The Jazz Band of Hancock Grammar School performed several songs for the benefit 

          of all those present.

B. Call to Order 
         The meeting was called to order at 6:41 p.m. by Board Chair Michael Pinkham.

C. Adjustment(s) to Agenda

          Move Agenda Item H to G to allow any visiting Administrators to leave following

          their monthly reports review. 
D. Approval of April 07, 2009 minutes

          The motion to approve the April 7, 2009, minutes, as written, was made by Member 

          Jeffrey Alley and seconded by Member Jon Morren.     Vote:  14  Yes    (19,315)  
                                                                                                                      0  No

E. Report from the Superintendent

          Report delivered by Superintendent Bill Webster.
F. Report from the Chair

          Report delivered by Board Chair Michael Pinkham
G. Review of Written Staff Reports

          Originals reports on file in office of Superintendent.   

H. Meeting Business

1. The motion to accept Superintendent Bill Webster’s nomination of Val Perkins to continue for another year as Interim Principal at the Lamoine Consolidated School under an extension of the existing contract was made by Member Rich Malaby and seconded by Member Jennifer Shorey.   Vote:  14  Yes (19,315)  
                                                                                                              0  No                 
2. Consideration of recommendations from the Personnel/Negotiations Committee:

a. Purchase of a time card system for RSU 24 hourly employees-original report on file in office of Superintendent.

                                  The motion to purchase the software and time-clock package for less

                                  than $60, 587 was made by Member Jeffrey Alley and seconded by

                                  Member Julie Curtis.  Vote:   13  Yes (16,596)    

                                                                                       1  No   (2358)  Dick Gray    
b. Adoption of 403(b) plan document for Regional School Unit 24- original report on file in office of Superintendent.
                                   The motion to approve the 403(b) plan as written from the dates of 

                                   July 1- December 31, 2009, was made by Member Jeffrey Alley and 

                                   seconded by Member Jennifer Shorey.  Vote: 14  Yes     (19,315)  
                                                                                                                   0  No
c.   Adoption of motions for RSU 24 to become a Participating Local District and

      to adopt a Section 218 Agreement  (original report on file in office of 

      Superintendent) as follows:
1. Motion to approve as written:  Jeffrey Alley    

                     Seconded: Julie Curtis               Vote: 14 Yes  (19,315)  
                                                                                       0 No  
2. Motion to approve as written:  Jeffrey Alley

                                                Seconded: Rich Malaby             Vote: 14 Yes   (19,315)  
                                                                                                                  0 No

3. Motion to approve as written:  Jeffrey Alley

                                                Seconded: Rich Malaby             Vote: 14 Yes    (19,315)  
                                                                                                                   0 No

3. Executive Session I called, pursuant to Title 1, Section 405(6)(A) of the Maine Revised Statutes, for the purpose of discussing a reduction in force for educational technicians.  
                                The motion to enter Executive Session I was made by Member Jeffrey 

                                Alley and seconded by Member Jon Morren.         Vote:  14 Yes (19,315)

                                                                                                                                   0 No  

                                Time in:   7:16 p.m.

                                Time Out:   7:50 p.m.                    

4. Possible action regarding reduction in force.

The motion was made by Member Jeffrey Alley, seconded by Member Jenna Shorey, to eliminate three educational technicians I as identified by the Superintendent in Executive Session and to authorize the Superintendent to notify the affected employees pursuant to the collective bargaining agreement.  
Vote: 13 Yes (19,038)


   0 No



   1 Abstain (277)

                                                                                                J. Wilpan
5. Executive Session II called, pursuant to Title 1, Section 405(6)(C) of the Maine
Revised Statutes, for the purpose of discussing options and possible lease terms for the bus garage and for central office space. 

                                The motion to enter Executive Session II was made by Member Jeffrey 

                                Alley and seconded by Member Rich Malaby.  Vote:  14 Yes (19,315)

                                                                                                                              0 No  

                                Time in:   7:54 p.m.

                                Time Out:   9:08 p.m.                    

            6.   Possible action regarding bus garage lease and central office lease space.
Bus garage- The motion to authorize the Superintendent to enter into a lease agreement on behalf of RSU 24 with Alden Bunker Properties, Inc. for 7,500 sq. ft. garage at a cost and term as disclosed to the Board was made by Member Jennifer Shorey and seconded by Member Jon Morren.                                                                   Vote:  14 Yes (19,315)
                                                                                               0 No
                                Central Office lease space to be tabled for this meeting and will be 

                                revisited at a later date in order to allow more time for Superintendent

                                to further research current options.
7. Executive Session III called,  pursuant to Title 1, Section 405(6)(D) of the Maine

Revised Statutes, for the purpose of discussing the operation of the Beech Hill School and the providing of central office services for the 2009-2010 school year. 
                                The motion to enter Executive Session III was made by Member Jeffrey 

                                Alley and seconded by Member Alice Dow.       Vote:  14 Yes (19,315)

                                                                                                                              0 No  

                                Time in:   9:19 p.m.

                                Time Out:   9:55 p.m.                    

8. Possible action regarding an agreement with the Otis School Committee.
                                 The motion to adopt contract as written and presented, allowing

                                 Superintendent to present to Otis School Committee was made by

                                 Member Dick Gray and seconded by Member Rich Malaby.  
                                                                                                      Vote:  13 Yes (16,957)

                                                                                                                    1 No, Alice Dow (2,358)
9. Executive Session IV called, pursuant to Title 1, Section 405(6)(A) of the Maine Revised Statutes, for the purpose of discussing language in Superintendent’s contract.

                                 The motion to enter Executive Session IV was made by Member Jeffrey 

                                Alley and seconded by Member Rich Malaby.     Vote:  14 Yes (19,315)

                                                                                                                                 0 No  

                                Time in:   9:59 p.m.

                                Time Out:  10:04 p.m.                    

10. Possible action regarding language in Superintendent’s contract.

                                 No action taken
11. Executive Session V called, pursuant to Title 1, Section 405(6)(A) of the Maine 

Revised Statutes, for the purpose of discussing Board duties and relationships.
                Executive Session V tabled.
I. Reports from and Charges to Board Committees or associated committees
Finance/Budget Committee needs to change date of the May Board meeting from May 19 to May 18, 2009.

J. Next Meeting: April 28, 2009, Mountain View Elementary, 6:30 p.m.
                  Possible agenda items: Policy, Board Duties/relationships, Central Office space,
                                                          Inter-school choice within RSU for coming school year 

                                                          2009-2010 (K-8), Draft audit
K. Board Member Comments/Review Meeting

                   None given

L. Adjournment
                   The motion to adjourn at 10:08 p.m. was made by Member Rich Malaby and

                   seconded by Member Annie Perry.                     Vote:  14 Yes (19,315)

                                                                                                                 0 No  
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